
boutique consulting
& business support

analysis   collaboration
coaching   strategy   &

 solutions

FRAMEWORK

The uniqueness to every business requires a tailored 
approach of support.  High impact team development 

through to individual coaching and personal advice. An 
Executive Compass system captures your desires and 

works through a framework to provide results step by step.

1. Determine NEEDS

2. Identify GOALS

3. Define clear METRICS

4. Create agreed STRATEGY

5. IMPLEMENT Improvements

6. MEASURE Results

In line with Client’s expectations, brand integrity, financial returns
In line with industry norms to bridge gaps and create competitive
advantage through sustainable solutions

Client’s internal evaluation and desires for their business
Executive Compass provide “Operational Health Check”, where 
we believe superior insight will deliver additional informed evaluation

To measure achievements
To measure timeline/ budgets/ accountability

Ensuring clear navigation pathways to the goals
Clarifying priorities/ timelines/ responsibility

are led by company director Mark Adams, with a career 
spanning nearly three decades focused throughout the 
Hospitality, Tourism, Sporting & Leisure industries around 
some of Australia’s most recognized destinations.
 
are a senior team involved from initial meetings through to 
delivery & follow up.

consist of selected high level professionals in parallel 
support roles as executive partners 

inclusive of all partners, we travel the full journey when 
required with independent advice & perspective.

all have a long term investment to every project. Our interest 
continues after the final outcome.

www.yourexecutivecompass.com.au

0412 397 909

admin@yourexecutivecompass.com.au

The Subject Matter Experts…


