
 

 

 

 

 

BUSINESS HEALTH CHECK 

Don’t Leave it too late! 

Take the OPPORTUNITY to IMPROVE YOUR BUSINESS before 2016 is over 

SAVE 30% NOW 
per consult off normal fees * 

 STAFF TRAINING   

Government Funded - Employer Incentive  

i. Certificate III in Hospitality 

ii. Diploma of Leadership & Management  

FREE with any additional service purchase 

 

 PRODUCTIVITY ASSESSMENT  

Review Income & Expenditure lines to identify profitability gaps.  
i. Cost of Sales review. Supplier, Pricing, Wastage  

ii. Workplace Labour Efficiency systems 

iii. Electricity & Gas Supply comparison to best market contracts 
$2,250  

 

 RISK EVALUATION  

Front & Back of house detailed review of Occupational Health & Safety.  
i. Identify workplace hazards for staff, contractors & guests, including Fire & Evacuation 

ii. Venue Hygiene compliance  

iii. Utility dangers (Gas/ Water/ Electricity) & Building maintenance 
$2,250  

 

 FORWARD STRATEGIC PLANNING  

Will your business DECLINE? – FLATLINE? – or GROW?  Set the system.  
i. Goals defined & clarified 

ii. SWOT evaluation completed  
iii. Structured Planning & Implementation program 

$1,750  

 

 360 REVIEW  

Staff operations feedback for workplace improvement plans 
i. Standard Questioning on workplace operations  

ii. Anonymous results  

iii. Summary of outcomes  
$45 per employee (20+ employees) 

 

 

Select 2 or more health checks & 

receive a further 10% OFF 

 

YOUR WINTER HEALTH CHECK INCLUDES; 
 On- Site Professional Discreet Evaluation  

 Off-Site Data Analysis & Report Construction   

 Presentation & Formal Report with 7-days. 

*value saving off normal rates $3,250. 

 

 

 

 


